HAMONIX-AT-WOODRUN CONDOMINIUM ASSOCIATION (HOA)
BOARD OF MANAGERS
MEETING MINUTES
October 28, 2025

L. Call to Order

Don Blincoe, President of the Board, called the meeting to order by conference phone call at 3.00
P.M. Colorado time on October 28, 2025. Board members present by Zoom were Denny Thotley,
Todd Geletka, Ray Rinker, Michael Smith, Donald Blincoe, and Mark Urban. Non- members Mike
George and Eric Ringel of Frias Properties of Aspen and Snowmass (FPA} and Paul Bennett of
Base Camp were present by Zoom.

HOA members — attendees

Schumacher 13 Rinker 15125
Rodriguez 17 Geletka 20
Coyne 21 Phillips 22123
Cole 31 Creixell 32
Thorley 33 Urban 35
Hastings 36/37 Smith 50
Blincoe 54

. Approval of Minutes
September 23, 2025, Board Meeting

Mr. Blincoe made a motion to waive the reading of the minutes of the September 23, 2025,
Board meeting. Mr. Thorley seconded, and the motion passed.

Mr. Blincoe made a motion to approve of the minutes of the September 23, 2025, Board
meeting. Mr. Urban seconded, and the motion passed, subject to any typo corrections
noted that have yet to be made.

DB motion, MU second, approved.
Il Old Business
a. State of the Property

The following repairs and/or replacements were completed since the October 24, 2024,
Board meeting:

Snowmelt & Heat Boiler System

Hot Tub & Pool Pumps

PBX and Investigated Cut Phone Lines
Cleaned Common Area Carpets

Water meter

Irrigation Backflow

Main Water Supply Plumbing



Elevator A Flooring

HOA Website

Garage Door Mechanicals

Cleaned Main Dryer Vent

Laundry Machine

E1 Receptacles for Oven and Dishwasher
Backflow Devices

Fire extinguishers

Chimney cleaning as needed prior to Chimney Doctor’s Inspection
Rooter and clear clogged waste lines

1 Semi-annual window cleaning

Glycol replacements

Various aged smoke detectors

Elevator inspections & tests

B & C Elevator Modernizations underway
A Elevator Modernization

Fire Sprinkler System

Major Projects that are in process/planned for this falf or in the budget year
depending upon weather, vendor availability, and pricing

Capital Project & Related

Curb stop addition in garage in front of AA elevator mechanical room
1 Semi-annual window cleaning

Completion of B & C Elevator Modernizations

Elevator C Vault Sealing

b. Accounting and Budget
i. Current Financial Position

All Unit owners are current on assessments for fiscal 2024-2025.

Management projects that the HOA will finish this fiscal year with a $34,211 operating fund
surplus for fiscal 2024-2025 activity.

income — Income is expected to be under budget by $4,640 due primarily to classification
of bank account interest to the Reserve Fund and lower late fees on assessment
delinquencies.

General and Administrative — Costs are projected to be $34,556, or 4% under plan. The HOA
increased its insurance coverage to allow for asset replacement costs noted by the replacement
cost appraiser in the prior year. The incremental insurance cost increase was less than the
budget, resulting in savings of $35,164, with other line-item variances essentially offsetting.

Utilities — Utility costs overall are expected to be under budget by $45,373, or 17%. Electric costs
are expected to be over budget by $10,095, or 22%. Electric consumption is likely higher year
over year for more consistent boiler use, more operating heat tape than in the prior winter, and
construction related use of power tools for ongoing project work. Gas costs are expected to be
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under budget by $52,467, or 39%, with unexpected efficiencies resulting from the boiler and
related system replacement. Water costs are expected to be under budget by $4,358, or 10%, as
SWSD was unable to bill for excess tiered consumption.

Repairs & Maintenance — Category costs are projected to be over budget by $41,077 or 9%,
excluding Special Projects.

FPA and Contracted Custodial labor costs are allocated over 7-line items — Painting & Staining,
Groundskeeping, Custodial FPA, Snow Removal, Pool, General Maintenance, and Custodial
Vendors - that net to a budget deficit of $69,124. Vendor & Other category costs net to a savings
of $28,046. Pool and Hot Tub Equipment repairs, additional construction related Custodial work,
new boiler system annual maintenance, and one additional Pest Control service were the primary
over budget drivers.

Mr. Blincoe made a motion to apply a portion of the current year actual operating fund
surplus to reduce stub year 2025 assessments to the extent possible without triggering any
tax consequences, while also approving transferring any remaining surplus to the reserve
fund, pending the outcome of the external audit. The unaudited, estimated transfer is
$34,211. Mr. Thorley seconded, and the motion passed.

The HOA maintains a $500,000 line of credit at prime plus 0.75%, presently 8.25%. The
HOA will only draw upon this LOC when cash balances on hand in the balance sheet
require supplementation.

Reserve Fund Status

Reserve assessments during fiscal 2023-2024 amounted to $399,259, versus projected
expenditures of $508,168 with net expenditures exceeding assessments expected to be
$108,809. The HOA has a projected Reserve Fund balance of $211,831 at 2024-2025
fiscal year-end per the inserted activity schedule below. This schedule assumes that
$141,946 will be spent in September and October to complete the B & C Building elevator
modernizations and water main supply replacement, with the other costs noted in the
schedule as already spent.

Mr. George noted that after the drafting of this document, the HOA has had to perform
additional remedial work in the elevator vaults for buildings B and C, and those costs will
exceed the $10,000 estimate of elevator side work noted in the grid below for October work
scope.



Chamonix Condomnum Association
Capial improvement Fund Account Actvity
2024-2025 Actual Actusl Actual Actusl Actual Actual Actual Actual Actual Actual  Forscast  Forecast
Nov-23 Dec-23 Jan-24 Feb-24 __ Mar-24 Apr-24 May-24 Jun-24 Juk24 Aug24  Sep-24 Oct-24

Roofs 0.00 060 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 060 002 6.00
Elevators 216426 80 0.00 0.00 0.00 0.00 0.00 0.0 000 10800813 000 10800513 1000000 442 442.56)
Stucco Repiacement 885000 000 0.00 000 000 855000 0.00 0.00 0.00 0.00 0.00 060 0.00
Stucco Repairs - Wal Finshes 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 000 0.00 800 0.00 0.00

g Restoration & Closets 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 L1 0.00 0.00
Windows 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 (2] 0.00 6.0
SewerDranageAmgation Lines 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00 000 000 0.00}
Backfiow/meter 0.00 0.00 0.00 52500 0.00 700.00 0.00 000 3000 3131250 2RETS0 060 56825.0
Drive Repars. 0.00 0.00 0.00 0.00 0.00 0.00 ¢.00 0.00 0.00 0.00 600 0.0 60
Snowmel system 0.00 0.00 0.00 0.00 0.00 0600 0.00 0.00 000 0.00 000 a0 0.00
Pumps - Main Heat Crc 2.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 oot 00 000
Sewer/Dranagefrrgation Lines 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 [ E] 0.00 600 goe 000
Pool heat/fiter system 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.60 000 £.004
Outdoor Awnings 0.00 ooo 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 a0 000 0.00
Concrete Replacement 000 000 000 000 000 000 0.00 0.00 200 0.00 080 0.00 0.00
Pool Heat System 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 (1] 000 000
Fire Alarm System 0.00 0.00 21000 0.00 0.00 0.00 000 .00 0.00 0.00 0.00 060 210.00
Fire Sprinkier System 0.00 000 8.590.00 eoo 0.00 0.00 .00 000 000 0.00 000 0.00 8.650.001
Carpet & Other Fiooring - Ski Locker Room 0.00 000 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 600 000 0.0
Elevator Carpet (Lobby Project) 0.00 0.00 0.00 060 0.00 0.00 0.00 0.00 0.00 0.00 .00 060 0.00
Vendor Service Charge 0.00 000 0.00 0.00 000 0.00 0.00 0.00 000 0.00 a0 0.60 6.00]
Hsc/audtors 0.00 0.00 0.00 _0.00 0.00 0.00 000 0.00 0w 0.00 0.00 0.00 Dg

0

Subtotal Expenditures 225276 60 0.00 8,900 00 525 00 0.00 -§.150 00 000 000 10838813 3131250 184583 1
|Reserve Contributions 27156 3327156 3327156 3327156 3327156 3327156 3327156 3327156 3327156 3327156 -33271.56 -33271.5) 305258
Transfer to Reno 0.00 0.00
OP to Reserve Trans 0.00)
Interest iIncome 153400 147224 114228 -958.89 -592 68 -§19.52 £22.25 561367 -1311.12 -762.28 £.00 0.00 -§,329.23)]
Met Activity 19047104 3444380 2551384 -33705 45 3386454 4204108 -3389381 3388523  73ITIS45 272104 GBETA07  -2327153 §5.579 94|
[Open Bal -311.411.29]
|Endng Bal 12094025 -155.384.05 -180.897.89 21460334 -248.46788 -200.506.96 -324 40277 -358288 00 28451288 28723389 18855982 21183135 -211.831 35

V. New Business
a. 2025 Stub Year Budget Review
Operating Budget 2025 2 Months (November and December 2025)

Notes are abbreviated for the stub year budget, with more detailed narrative for the 2026
calendar year budget following below.

Revenues — Regular Assessments are proposed to be $180,353.73.

Employee unit rents are proposed to remain unchanged. Interest income and Late Fee
revenues are proposed to be zero.

General and Administrative Expenses — Category costs are budgeted at $70,823 and are estimated
based upon last year's costs for November and December.

Utilities Section — Categorical costs are budgeted at $55,723 and are estimated based upon last
year’s costs for November and December.

Repairs and Maintenance Section — Categorical costs are budgeted at $91,188 and are estimated
based upon last year’s costs for November and December.

Special Projects — zeroed at this time.




As with all other HOA costs, the HOA will only be billed for allocated fixed expense items
(Mgmt. Fees, Front Office, Vehicles, and Direct Office Expense), and actual time, materials,
fees, and expenses.

Annual Reserve Fund

The Reserve Fund line items, as currently proposed, have updated entries for actual and
projected activity with assessment contributions to be suspended as of October 31, 2025, as
the Board will consider Special Assessments as noted in its earlier presentations to the
Members regarding its ongoing Capital Replacement Project. The projected balance as of
the suspension of assessments date is $211,831.

Mr. Blincoe made a motion to accept/amend the budget with regular assessments in the
amount of $180,353.73 (to exclude any inducement component during this stub year). Mr.
Thorley seconded, and the motion passed.

Capital Project

Management has inserted its recap as of the date of preparation of these draft pre-
minutes on October 1, 2025.

IIH

1400,000.00 (10,000.00) 0.00f Gutter, Crainage, & Heat Trace - Sub-grade DrainagelHeat
(75.000.00 TSJIO (00} Cuatter, Orainage, & Heat Trace - Drainage Reimbursement (Rinker|
(100,000.00 ,000.00 : dng-C




The HOA awaits detailed updates from the Construction Committee regarding:

Timelines
Cost overruns
Cost savings

Use impacts - operations and owners . _
Deliverable finished product expectations prior to start of and during the 2025-2026 ski season

b. Operating Budget 2026

The 2026 proposed Operating and Reserve Fund budget is lower than that of fiscal 2024-2025,
primarily for the suspension of Reserve Fund contributions, which in fiscal 2024-2025 amounted to

$399,259.
Revenues

Regular Assessments are proposed to decrease by 21%, or $399,597, primarily for the suspension of
Reserve Fund contributions. Anticipated Miscellaneous revenue and Late fees that result from
delinguent owner assessment payments are also reduced.

Special Assessments are proposed to match the most recently provided information to the Members
at $2,700,000.

General and Administrative Expenses

Category costs are projected to increase by $14,786, or 2%, on expected cost inflation for Insurance
and Accounting and Audit expenses, with other category costs essentially offsetting. Telephone
costs are expected to decrease, as management expects repairs related to common area hallway
work to decrease. Miscellaneous cost has a provision for anticipated line of credit renewal expense,
as the line matures on March 26, 2026.

Insurance costs are estimated to increase by $12,725, or 8% in a market with very few carriers.

With the 2024-2025 insurance property limit at $44,852,508, the HOA has average replacement
coverage of roughly $531.00 per sq. foot, based upon 84,468 square feet. The budget was prepared
with no estimated increase in replacement limit and an anticipation of 8% premium inflation cost.

The Board must ultimately decide on whether to increase replacement limits and/or premium funding.

Mr. Thorley made a motion to approve of the insurance line-item budget, as described above. Mr.
Blincoe seconded, and the motion was approved.

If a unit owner has renovated kitchen or bath areas, performed other interior modifications, or
purchased a unit that had interior modifications performed after initial construction, the Board strongly
recommends that those unit owners have their units appraised on a replacement cost basis. The
Board strongly encourages the affected owner to purchase coverages to supplement the policies
obtained by the HOA. The Board advises each and every owner to have his insurance agent review
existing HOA and that owner’s policies to make sure that each and every owner has appropriate
coverage for his personal property and unit improvements. The Board has decided to try to maintain
liability insurance coverage on a blanket basis for $1 million per occurrence and $2 million aggregate,
with excess policies providing a $55 million umbrella. Increased costs of construction are separate
from the property limits and the Board will try to maintain them at $1,000,000 under the building and

6




ordinance section of the Package coverage. The Board will also try to maintain demolition costs with
a limit of $1,000,000, separate alsc from the property limits. For each fiscal year, the HOA purchases
a minimum worker's compensation policy, primarily to protect against potentially uninsured
subcontractors working on site who might become injured. Each Unit owner is strongly encouraged to
review his insurance policies and coverages with both Meghan Wilson of Mountain West lr?surance,
the Chamonix HOA agent, at (970) 945-9111, and that Unit Owner's individual private carrier. Thg
Board highlights these issues and strongly recommends to the Members that each Membe_r consu?ers
the insurance information contained in these minutes and encourages each Member to review their
private insurance policy coverages at Chamonix.

Mr. Blincoe and Mr. Rodriguez asked management to arrange a meeting to review insurance options
and information at a future Board meeting.

Accounting and audit expenses are proposed to increase by 10%, or $1,693, as labor costs for all
services within the local area continue to increase, and the Capital Project activity is a significant
expansion of data to review.

Interest — The HOA at present has not established a budget amount for any use of its line of credit.

Utilities Section — Categorical costs are expected to increase by 6%, or $13,599.

Volatility in the costs of Utilities continues to make these expenses difficult to predict.

Electric — budgeted to allow for a 5% increase.
Telephone — budgeted flat to prior year.

Gas - budgeted to allow for a 5% increase.

Water & Sewer — budgeted to allow for an 10% increase.
Cable Services — budgeted to allow for a 5% increase.
Trash — budgeted to allow for a 10% increase.

Internet Support - budgeted for a 5% increase.

Repairs and Maintenance Section —

Categorical costs, excluding the Special Projects — Capital line item, are expected to increase.by
$2,517, or essentially flat to those of the prior year.

The Repairs & Maintenance Category has projected actual costs of 3.28 FTEs of resold labor in fiscal
2024-2025. The target consumption for fiscal 2025-2026 is 3.23 FTEs, with 2.03 maintenance staff
and 1.25 Custodial staff and contractors. Aggregate hours across all labor line items are budgeted to
be reduced by 5%, with the maintenance billable rate proposed to increase by 5% to $61.86/hour to
match the Snowmass Village estimated market average.

R&M - Management Company'hours are reduced by 5%, as general tasks are expected to be fewer,
as the lobby ceiling project progresses.

Contractor Repairs - Contractor repair costs are proposed to increase by 5%, or $1,616 over those of
the prior year. Actual costs are inherently unpredictable, and area service rates are expected to
continue to inflate. The new boilers, heat tape controllers, and many other new system components
are all now out of warranty.



Special Projects — matches special assessment revenue at $2,700,000.

As with all other HOA costs, the HOA will only be billed for allocated expense items (Mgmt. Fees,
Front Office, Vehicles, and Direct Office Expense), and actual time, materials, fees, and expenses, as
noted in the services addendum to the contract.

Mr. Blincoe made a motion to accept/amend the budget as presented/amended, with regular
assessments in the amount of $1,511,687.95 (to include an inducement component of $324,000). Mr.

Thorley seconded, and the motion passed.

C. Financial update from Ray — Discussion of any proposal of stub year and 2026 calendar year Special
Assessments were deferred until a later date.

D. Time frame for Term and Board Member Reelection. All (7) seven seats will be up for election at the
next annual members meeting. Per the bylaws, (2) two seats will have (3) three-year terms, (2) two
seats will have (2) two-year terms, and (3) three seats will have (1) one-year terms. This will put the
HOA back into compliance with the language in the bylaws, ensuring that at least 1/3™ of the seats will
be up for election each year.

F. Outlined Ray’s Reimbursement Documents for Compliance — not discussed.

G. Building C — Drainage Work, waiting on engineer assessment but voting for contingent approval
provided plans are received. Mr. Blincoe made a motion for contingent approval of drainage work
provided plans are received. Mr. Thorley seconded. The motion passed.

H. Vote to approve CX43 interior demo only modification agreement — Mr. Thorley made a motion to
approve of an internal demolition work scope at this time. Mr. Blincoe seconded, and the motion
passed.

I. Will be joining meeting at 4:40pm Base Camp Presentation —to use as a 3rd party review for
modification agreements

J. The annual members meeting will be held on the first Friday of March each year per the
bylaws. The annual members meeting for 2026 is scheduled to be held on March 6, 2026, to start
at 3:00 PM MST.

V. Adjournment

Mr. Blincoe made a motion to adjourn. Mr. Thorley seconded, and the motion passed. The
meeting was adjourned at 5:13 P.M.

Respectfull mitte %

Ray Rinker, Secretary




Consolidated Budgets — Regular (Operating and Reserve}

Chamonix At Woodrun - Budgiet
Yoar of 2026
BUDGET] UDGET}_ BUDGET) _ . e —
B T ” T opza.zo@b)” “ESTIMATED 24-25] 2005 Stib Year)

PRIOR YEAR BALANCE - Not of

Emp Unit Dopraoiation & Princlpal

Dobt reduction 0.00
Regular A . 1.587,2
Regular £ Assessmerts (:n:_;l_ Er 1,611,284.70
Special Assessmert _ 3, 925 000.00
Rerta! Income 020,00
172,80 0.90)
 638.00] -1,011.85
Mincslianeous Heverus 500,00 -1,958.88
#TOTAI. INCOMEB 5,862,918, 50] | _4,230,707.36 -27.78% 1,627,567 .48
OPERATING FLND
Gonoral & Administrative
Net Maragement Feg After Inducermernta 81,000.00 B1,000.00 U»Oﬁ_
A05,000.00 405 000.00 0.00% 0.00]
655.75 0.00%
171,792.35] 8.00%}
£0,000.02] 0.0
18,623.00)| 1.0, 0¢8] ¥
1,526.00) n,oa%i .
0.00, o.omsF X
] 0.00 0.00%,
253.66) 1,521.84 0.00%]
0.00 0.00 0.00%
), 483.00 0.00%
500.00] -75.00%|
h 25211, 95 25,211.65) 0.00%
Miscallaneous G & A 3,217.61 3,217.81 138,32%]
Tatal ‘786,301.32| 610,910.33 766,631.81 1.97%|
Q8A Net of Inducomonts 452:301.32' $361,710.85) 442,691.81 34624 14,786.41
Liilities
48,403.00 59,323.00] 5.00%¢! 2,825.13
4,B70.00 4,983.70 0.00%! G.00
138 075.00) 86, 738.00] 5.00%% 4,130.08
43, 762.00) 43,345.00 10.00% 3,940.90
v, 20,815.00 23,386,00) 5.00% 1,213.80
Tresh Celiegtion — ~ 10,550.00 11,600.00 10.00% 1,054.67
Irternet Support 1Cﬂ,12] 11,223.75 5.00% 534.4
Total ﬂ'ﬂ,ﬂ?!\.‘li! 240 599.49, 5.99% 13,559.04)
ﬁogalra & Maintonanco |
Repalrs & Maini - Mgmt Co Staff $64,342 67 X 35, BE4. 107 “8.12%) -7,592.00)
Repairs & Maint - Cort $43,877.91 50] 33,933.26) 5.0096] 1 s—fs—a?l
Supplas $20,000.00, 20,000.00 I
|Feol - Roll Up $73,513.73)
- Frias Labor &8,767.73)
3,200.00
1,546.00
1:.|.'6'6'i
| Flrewood - Rolt Up 0,00
Flrewood - Frias Labor 0.00
Q.00
0.00]
8,400.00
0,00
0.00|
| Pest Control - Roll Up
. Past Control - Frias Labor
. Pest Gontrol - Supplies

Pegt Cordrel - Vendors

Painting & SialmLQQII Up

Painting & stairing - Frias Lebor

Groundskeeping - Supplies
Groundskeeping - Viendors

Groundskesping - Frias Labor

Snow Removal - Roll Up

Srnow_Remaval = Frias Labar
Snow | Remova !.ppl{es

Srow Removal - Vendors

Custodlal Services - Roll Up

Custodial Services - Frias Labor

Custodinl Services - Swoplies . 0.00
|_Custodial Services - Vendors 105,215.25|
Eguip Service Coniracts 40,311.34

Roof Repair & Mairt - Roll Up

Rocf Repalr & Maint - Frias Labor
Reof Repair & Waint - S\.ppl':es
Roof Repair & Maint - Vendora

Speclal Projects -

Speclal Pm]eda Cortingency

Ropairs & Maintonanoo - Total

APPLICATION OF FUNDS

CAPITAL IMPROVEMENT FUND

NET BALANCGE

0,00%]|

2,700,000.00 -31.213G| -1,225,000.00,

0.00] 0.00% 0.00

0.00 0.00% .00/

2,700,000.00 +31.21%| -1,225,000.00

0,00 0.00%] 0.00

3,223 676,66 27 .50%] -1,2232,489.1 8l

,250. 0.00, 99,258.65

824 064, 217,734 BO‘ -1,593,356.42
211, -34.211.0

[ ml -100.00%
4,230,707.95 —27.35%
0.00]




Regular Assessments (Operating and Reserve) Stub Budget Year 2025

Chamonix
CHAMONIX CONDOMINIUM ASSESSMENTS Percentage| 100.00%

REGULAR Cost| November| TOTAL

PLAN) REPORTED SIZE UNITS| ASSESSMENT] 0.00| 1stBiling| ASSESS

Emp 704 Memo} 5 units Memo 0.00 0.00 0.00 0.00

Emp 890 Memo § Memo 0.00 0.00 0.00 0.00

Emp 890 Memo 8 Memo 0.00 0.00 0.00 0.00

13 F 1,270 12 6,538.50] 3.6254%| 6538.50 | ©538.50

15 D 1,160 11 5,893.63] 3.3233%{ 5993.63| 5993.63

17 A 980 8 4903.88) 2.7190%| 4803.88 | 4903.88

Closet 17 License 58 1 544.88| 0.3021%| 544.88 544.88
20 B 1,060 10 5448.75| 3.0211%| 5448.75| 5448.75
Closet/alcove 20 52 1 544.88] 0.3021%| 544.88 544.88
21 C+ 1,412 13 7,083.38] 3.9275%| 7083.38| 7083.38

22 C 1,160 11 5,993.63|. 3.3233%] 5993.63 [ 5993.63
Common22 Lease 197 2 1,080.75 0.6042%| 1088.75| 1089.75
23 F 1,270 12 6,538.50] 3.6254%| 6538.50| 6538.50

25 C+ 2,260 21 11,442.38] 6.3444%| 11442.38 | 11442.38

26 [ 2,088 18 9,807.76] 5.4381%] ©807.76| 9807.76

27 Al 980 9 4,903.88] 2.7190%| 4%803.88| 4903.88

30 A 980 9 4903.88] 2.7190%] 4803.88 | 4903.88

M C 1,160 11 5,093.63] 3.3233%] 598363 | 5993.63

32 C 1,160 11 5,893.63] 3.3233%| 5993.63| 6993.63

33 F 1,270 12 6,538.50] 3.6254%| 6538.50 6538.50

34 F 1,270 12 6,538.50] 3.6254%| 6538.50| 6538.50

35 C 1,160 11 5,993.63| 3.3233%| 5993.63| 5993.63

36 H 1,740 15 8,173.13] 4.5317%| 8173.13] 8173.13

37 A 880 9 4,803.88] 2.7190%| 4903.88] 4903.88

40 A 280 8 4,903.88] 2.7190%| 4903.88) 4903.88

41 E 1,240 12 6,538.50] 3.6254%| 6538.50| 6538.50

43 CG 2,510 24 13,077.01] 7.2508%] 13077.01| 13077.01

44 F 1,270 12 6,538.50] 3.6254%| 6538.50| 6538.50

45 E 1,240 12 6,038.50| 3.6254%| 6538.50{ 6538.50

46 C 1,160 11 5,993.63] 3.3233%| 65993.63| 5993.63

47 B 1,050 10 5,448.75] 3.0211%| 5448.75| 5448.75

50 A 980 8 4,903.88] 27190% 4903.88| 4903.88

54 F 1,270 12 6,538.50] 3.6254%| 6538.50| 6538.50
TOTAL 35,357 331 180,353.73]  100.00%)| 180,363.73{ 180,353.73
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Regular Assessments (Operating and Reserve) Budget Year 2026
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Chamonix| Biting Schedule
CHAMONIX CONDOMMNIUM ASSESSMENTS Percentage

REGULAR Cost January, April July QOctober
PLAN REPORTED SPE UNITSIASSESSMENT 000| 1stBiling 2nd Biling]  3rd Billing 4th Biliing

Emp 704 Memo| 5 units Memo 0.00 0.00 - - - -

Emp 890 Memo 6 Memo 0.00 0.00

Emp 830 Memo 6 Memo 0.00 0.00 - - - -
13 F 1,270 12| 5480440 3.6254%| 16441.32 16441.32] 10960.88| 10,960.88
15 D 1,160 1] 50,237.36 3.3233%| 1507121 15071.21| 1004747{ 1004747
17 A 980 9l 4110330]  27180%| 12,330.99 1233089 822066 8,220.66
Closet17 License 58 1 456703 0.3021%]  1,370.11 1,370.11 N34 91340
20, B 1,050 10] 4587033 3.0211%| 13,701.10 1370110 913407 9,134.06
Closetialcove 20} s 52 1 4,567.03 0.3021%|  1,370.11 1,370.11 913.41 91340
21 C+ 1412 13] 5937143 3.9275%| 17,811.43 1781143 | 1187429| 11,874.28
2 C 1,160 11 50237.36 3.3233%| 15,071.21 1507121 | 1004747( 10,04747
Common22 Lease 197 2 9,134.07 06042%| 2,740.22 274022 | 1,826.81 1,826.82
23 F 1,270 12|  54,80440 36254%| 16441.32 1644132 | 1096088 10,960.88
2% Ct 2,260 211 9590769 6.3444%| 28,772.311 2877231 19181.54|  19,181.53
26 I 2,088 18] 8220660 54381%| 24.661.98 2466198 | 1644132] 1644132
27 A 980 9  41,103.30 2.7190%| 12,330.99 1233089 822066 8,220.66
30 A 880 9  41,103.30 2.7180%| 12,330.99 1233099 [ 8,220.66 8,220.66
3 C 1,160 11]  50237.36 3.3233%| 15,071.21 15071211 10047471 1004747
32 C 1,160 11]  502371.36 3.3233%| 15,071.21 1507121 1004747| 1004747
33 F 1,270 12[ 5480440 3.6254%| 16441.32 1644132 | 1096088  10,960.88
34 F 1,270 12[  54,80440 3.6254%| 16441.32 1644132 | 1086088 10,960.88
35 C 1,160 11|  50237.36 3.3233%|] 15,071.21 1507121 1004747( 1004747
36 H 1,740 15[  68505.50 4.5317%} 20,551.65 2055165 1370110 13,701.10
37 A 880 9  41,103.30 2.7190%} 12,330.99 1233099 822066 8,220.66
40 A 880 9 4110330 2.7190%] 12,330.98 1233099 822066 8,220.66
41 E 1,240 12[  54,80440 36254%| 16441.32 1644132 10960.88| 10,960.88
43 CG 2510 24| 109,608.78 7.2508%] 32,882.63 3288263 | 21921.76] 21921.76
44 F 1,270 12|  54,804.40 36254%| 16441.32 1644132 | 1096088 10,960.88
45 E 1,240 12|  54,804.40 3.6254%| 16441.32 1644132 1096088 | 1096088
46 C 1,160 1] §0,237.36 3.3233%| 15,071.21 1507121 1004747 1004747
47 B 1,050 10]  45670.33 3.0211%|  13,701.10 13,701.10 [  9,134.07 9,134.06
50 A 980 9  41103.30 2.7190%] 12,330.99 12,330.99 | 8,22066 822066
54 F 1,270 12 5480440 36254%| 1644132 1644132 | 1096088 | 10,960.88
TOTAL 35,357 331 1511,68795]  10000%| 453,50840| 45350640 302,337.60| 302,337.55
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Reserve Fund Analysis — Budget Year 2026

, Chamonix Condominium Association’
Resenve Fund Analysis Year of 2026 .
I : d
: ! Year.  Year : Antlcipated Estimated Funding Comparison -
: Reservo, Beganor,  Estimated; Useful Life/ Current{ Requirement= Amount] Reserve less
! Entries: Last' Replacement' Amortization| Replacemant] = Repl Cost/ Researved| Expenditures
_ Begun Replaced Year Period Cost] Useful Life| Through 2026| Through 2026
Major Structures
Roofs 1885- 2011 2037 26 716,160 0.00 1,025,965 §,294.93
Elpvators 1885 2024 2059 35 535000 13.89| 1,459,142 0.00
V_LBuu_llglrlg Restoratlon & Closets - Discontlnugd_i 1985- 1999 NA__ NA 0 0.00] 112,422 0.00
Stucco Repairs-Extorior Walls 1986 2005 2028 23 0 0.00 37,695 19,408.88
'Stucco Repairs -Wall Finlshes " 1992{ 2005 2028 23| 600,000 0.00 132,128) 29,321.15
\Dack rallings 1985; 1985 2028 43 174,000 000] 0 000
‘Windows & Doors + 1985 1985 2028 43 250,000 -200.53 62,586 0.00
Boilers/Hot Water System
Bollers 1985 - 2024 2064 40 300,000 0.00 81,984 0.00
__Backflow/metsr 1330 2014 2039 25 0 0.00 65,813 0.00
"Pumps - Maln Heat Circ 1985 2012 2026 14 6,795 0.00 30,673 0,00
Pumps - snowmaeit 2005 2025 2045 20 §0,000| 0.00 6,777 0.00
Pumps - Other 1985 2016 2028 12 5,000 0.00 12451] 000
Sewer/Drainage/irrigation Lines 1986 2018 2036 20 25,000 0.00 38750 000
Pool Heat System ""q985° 1985 2026 4 12,000 0.00 3572 0.00
Driveways '
_._Replacement 1985 2004 2029 25 500,000 946.57 7622 7,621.57
Snowmelt system 2005 2024 2043 19 2000001 0.00 45,378 0.00
5 galing 1892 2014 2023 9 12,000 -0.75 63,975 0.00
Concrete Entry Surface
Rp!emnt- G Bullding - Discontinued 1992° 1996 2020 24 58,589 0.00 58,589 0.00
Lighting .
‘Exterior 1985 1996 2026 30 12,000 0.00 12,679 7,200.00
Interior 1985’ 1988 2025 7 8,479 0.00 13,940 3,136.64
Fumishings & Equipment ’
Carpet - Conference Lobby - Discontinued 1985 2007 2023 16 18,000 -630.65 8,889 0.00
Carpeting - All 1985 2007 2028 21 100,000 0.00 13,590 28,570.71
Conference Fumniture - Discontinued 1985 1985 2020 35 0 0.00 14,652 0.00
Laundry Equipment 1985 2006 2026 20 90,000 0.00 25,963 24.451.22
Flre Alarm System 1985 2012 2027 15 150,000 0.00 63,948 32,440.14
_Flre Sprinkler System 1985 1985 2030 45 500,000 0.00 30,949 8,957.07
'Kitchen Equipment - Discontinued 1985 1985 2021 36 0 0.00 584 0.00
‘Cutdoor Awn ings 1993 2005 2026 21 24,000 0.00 47,934 24,000.00
Pools
Pool Deck Replacement - Discontinued 1985 1897 2021 24 40,000 0.00 62,249 0.00
Deck Resurface 1992 2012 2026 14 30,000 0.00 4,650 0.00
Pool Replacement & Resurfacing 1985. 1985 2035 50 35,000 0.00 9,552 0.00
Hot Tub Tile Replacement 1985 1986 2027 A 6,601 0.00 9,492 3,920.04
ADA Pool Lift Equipment 2012. 13,500 0.00 13,500 13,500.00
Pool Furniture 1992 2016 2031 15 20,000 -100.75 18,206 0.00
Miscellaneous/Auditors/Reserve Sfudy Update .
‘Misc/Auditors 1985 1893 Yearly 5 0 0.00 58,600 0.00
Totals 4,552,124 0.00 3,351,898 211,831.35
’ o i o Prior Year Reserve Fund Assessment |__3s9,25868] B
) - Netincreasef(Decrease)  399,258.69 )
Porcentage Variance -100.00%
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